







EXPIRES, Jan 1, 2019
MEMORANDUM FOR PATRONS AND STAFF

SUBJECT:
Standing Operating Procedures (SOP) For Ironworks Facilities-East and                     

                        West
1.
PURPOSE:  To establish policies, procedures and responsibilities for the operation and administration of Ironworks Mission-Side Training Facilities at Fort Bliss.

2.
SCOPE:  The policies and procedures are established for the benefit and guidance of assigned staff and all personnel authorized use of the training facilities.

3.
GENERAL:  Ironworks Gyms East and West are under the administration and operational control of the Department of Human Performance, Community Recreation Division (CRD).  These facilities provide mission side training to Soldiers designed to enhance their physical training as Tactical Athletes.
4.
ELIGIBILITY:

a.
Facilities are available for the use by active duty, retired, reserve military and family members, and DA civilian employees of Fort Bliss.  


b.
100% ID Card check will be required of all patrons.


c.
ID card check not normally required for military in uniform (PT or Duty).


d.
Children are not allowed in the facilities unless participating in an Army 

                        Strong Strength & Conditioning Camp (ASSCC) or program.
SUBJECT:
Standing Operating Procedures (SOP) For Ironworks East and West
5.
Policies and procedures for the use of Fort Bliss physical fitness centers and sports 
facilities:


a.
Facility Rules




APPENDIX A


b.
Guests and Children in Ironworks Gyms 
APPENDIX B


c.
Equipment Check Out



APPENDIX C

d.
Facility Reservation



APPENDIX D

e.
Energy Conservation



APPENDIX E

f.
Safety





APPENDIX F

g.
Infection Control



APPENDIX G

h.
Physical Security



APPENDIX H

i.
Fire Prevention and Protection

APPENDIX I
6.
Emergencies and Unusual Occurrences

a. Major exceptions or deviations from the procedures of this SOP will not
be made without the approval of the Director of Human Performance or C, CRD.  The Sports Specialist or Red Cycle staff on duty are authorized to make emergency exceptions subject to later approval.  Good judgment of legal, moral or ethical standards will be the guide.


b.
In the event of an emergency or unusual occurrence (theft, severe accident, 

fight, vandalism, etc.) notify proper emergency personnel and the facility 


manager.  If you cannot reach the facility manager, continue down the list 


until you notify someone in the chain of command.  The individual 

            reached will determine whether the information needs to reach the 



Division Chief.  Order of notification is:



1.
Sports Specialist or Red Cycle Staff


2.
Facility Manager


3.
Director, Department of Human Performance


4.
Chief, CRD



5.
Director of MWR
            c.        Posting.  A copy of this SOP will be available at the desk of each facility 
     for inspection or reference.








DOUG BRIGGS





Director of Human Performance
APPENDIX A
IRONWORKS EAST AND WEST FACILITY RULES

1.  Ironworks East and West are NOT CrossFit exercise facilities and no CrossFit style exercise is authorized in these facilities. CrossFitters may use the functional exercise area at Soto PFC if this type of exercise is desired.
2. Valid command recognized identification is required to use this facility.

3. Authorized workout clothing:  sweat pants, sweat shirts, tee-shirts, tank tops, gym shorts, BDU’s, athletic shoes and aerobic tights. 

4.
 Running shoes are not recommended due to the increased risk of injury to 
the ankle and Achilles’ Tendon.

5.
The consumption of food is not allowed.  Water and sports drinks can be consumed in any area without a wood floor.  Special events may allow consumption of food and drink in other or all areas.
6.
No radio, tape players, or other sound producing devices are allowed without 
earphones, facilities which have PA/radio systems will play them as background 
level only.  Radios will not be so loud as to preclude talking in a normal tone of 
voice in the workout areas.

7.
Smoking is not authorized in this facility.  Designated smoking areas are outside 
and to the rear of the facility, FIFTY FEET from the closest door.

8.
Safeguard your valuables; secure them in a locked locker.

9.
Facility accepts no responsibility for loss or damage of personal property.

10.
Boot polishing is PROHIBITED in all facilities.

11.
Chewing gum is prohibited.

12.
All lockers are for daily use only.  Locks left overnight will be cut off.

13.
Patrons who do not comply with house rules or who verbally abuse staff 
members may be barred from the MWR facilities by the Commanding General.

14.
Physical training of active duty soldiers will take precedence from 0530 – 0830. This policy is exempted during holidays.

Mission-Side Training Areas
1.        Individuals must be 16 years of age or older to use the training area and be 

     registered in the Army Strong Strength & Conditioning Camp (ASSCC) program 

     outside of normal PT hours.

2.
For safety:


a.
Do not bring sport bags into the training areas.


b.
Do not place weight plates against walls or mirrors.


c.
Return weights to proper storage racks at conclusion of workout.

3.
Authorized workout uniforms: sweat pants, sweat shirts, tank tops, gym/athletic shoes, shorts, BDUs and aerobic tights.   

4.
Athletic shoes must be worn at all times.  Thongs, moccasins, sandals and street shoes are prohibited.

5.
Spotters MUST be used during heavy lifting.

6.
Collars MUST be used on all free weight bars.

7.
Return weights and dumbbells to racks after each use.  Do not drop weights on 
floor with the exception of Olympic weightlifting conducted on the platforms 

            attached to the power racks.
8.
Do not use makeshift pins, nails, etc., on weight machines.  Use all weight 
machines and equipment for their intended purpose only.

9.
All patrons must have a towel and wipe padded areas after use (courtesy to other patrons).

10.
Relocating weights, machines or dumbbells is prohibited. 

APPENDIX B

GUESTS AND CHILDREN IN IRONWORKS GYMS, EAST AND WEST
1. No guests or children are allowed in the Ironworks Gyms, East or West as these 

            are Mission-side training facilities for training Soldiers as Tactical Athletes.
a. Guests and children may attend special events as spectators.  They 
must be under a non-participating adult’s control and supervision at all times.  (This is defined as within arm’s length.)

APPENDIX C
EQUIPMENT CHECKOUT PROCEDURES AND EQUIPMENT DAMAGE POLICY

1.
Equipment Checkout Procedures

a. No equipment is available for checkout from either Ironworks East or 

Ironworks West.
APPENDIX D

FACILITY RESERVATION POLICY

1.
Ironworks East and West

a.
A written request must be submitted by the unit, team, or individual 


desiring use of facility.  Request must include:



1)  Date/Dates



2)  Time



3)  Type of reservation: basketball/volleyball court, exercise room, etc.



4)  Equipment desired



5)  Point of contact and phone number


b.
Request may only be for the current month.

c.
Reservations must be made no later than ninety-six (96) hours before 


desired use.

d. Units will use their assigned facility first.

e. Facility manager or NCIOC will approve or disapprove all requests from 
                        units, or individuals, depending on availability and ongoing activities 
                        conducted at the facility.

2. All requests from other groups or individuals must be routed to the Director of 

      Human Performance for approval.
3.
Physical training will take precedence over recreational sports from 0530 - 0830, 
Monday - Friday, and reservations will be on a first come, first serve basis.

4.
A copy of all requests and action taken will be filed for reference by the facility 
manager.

5.
Change of Command ceremonies or other unit functions are highly discouraged as these take away from the purpose of the facility. 


APPENDIX E
ENERGY CONSERVATION
1.
Purpose.  The purpose of this SOP is to integrate energy conservation into all 
operations and activities and to reduce energy loss resulting from non-essential 
use of all forms of energy.

2.
Scope.  The provisions of the SOP are applicable to all USAADACENFB Sports 
facilities and where specific guidelines are set forth, by direction of the 
Commanding General and DMWR.

3.
General.  Director of Human Performance has overall responsibility for the energy 
conservation program with Sport Branch.

4.
Requirements.


a.
The Sports Energy Conservation Officer will:



1)  Emphasize the energy conservation requirements to military and 


civilian personnel and require that facility managers make daily checks on 


their facility.



2)  Ensure personnel are familiar with the energy conservation guidelines 


as set forth by the Fort Bliss Energy Conservation Officer.



3)  Ensure facility managers appoint conservation officers for their 



respective facility.



4)  Ensure facility managers at all levels inform their personnel of all 


energy conservation programs.


b.
Facility Energy Conservation Officers will:



1)  Ensure personnel within their respective facility are familiar with the 


Fort Bliss Energy Conservation Program.



2)  Make daily checks of their facility, reporting the results (when 



appropriate) to the Sports Energy Conservation Officer.



3)  Ensure the Standing Operating Procedures are developed and posted in 


suitable locations within their respective facility.

APPENDIX F
SAFETY

1.
Purpose.  The purpose of the SOP is to integrate safe physical standards and safe 
operating procedures into all operations and activities and to reduce manpower 

and monetary losses resulting from accidents.

2.
Scope.  The provisions of the SOP are applicable to all USAADACENFB Sports 
activities and where specific guidelines are set forth by regulation for certain 
activities.

3.
General.

a. The Director of Human Performance has overall responsibility for the 
safety of the program.

b.
The Facility Manager is assigned the additional duty of Safety Officer.


c.
Facility managers are responsible for the enforcement of all Safety 



Procedures and regulations within their facilities.

4.
Responsibilities.


a.
The Safety Officer will:



1)
Emphasize safety requirements to military and civilian personnel 



and require facility managers make monthly inspections of their 



activities.



2)
Ensure personnel are trained in safety responsibilities as set forth 



in Section II, AR 385-10, Army Safety Program.



3)
Ensure facility managers are trained in safety management as 



outlined in DA Pamphlet 385-1, Unit Safety Management.



4)
Ensure facility managers appoint Safety Officers for their 




respective activities.



5)
Ensure the safety procedures outlined in paragraphs 6 and 7, 



Center 
Reg 385-1, are in effect within all activities of Sports 



Branch.

6)
Ensure facility managers at all levels inform their personnel of the 


contents of Center Reg 385-1.



7)
Require all Facility Managers to prepare prompt and complete 



accident reports.


b.
Facility Safety Officers will:



1)
Ensure personnel within their respective activities are trained in 



safety responsibilities as set forth in Section II, AR 285-10, Army 



Safety Program.



2)
Make monthly safety inspections of their respective activities, 



reporting the results to the Safety Officer.



3)
Ensure the personnel of their respective activities are informed of 



the contents of Center Reg 385-1.



4)
Ensure that standing operating procedures are developed and 



posted in suitable locations within their respective activities.

5.
Accident Reports


a.
DA Form 285 will be prepared for accidents and disabling or fatal injuries 


in compliance with instructions in AR 385-40, instruction sheet on DA 


Form 285, and Annex M, Accident Report Instructions.


b.
CA-1, Record of Injury, will be used for recording first-aid types of 


injuries sustained by civilian personnel.


c.
Forward FB Form 0676 to the Safety Office within 24 hours of the 



accident.

APPENDIX G
INFECTION CONTROL PROCEDURES

1.
All personnel who come into contact with bodily fluids (other than sweat), should 

consider that the fluids may contain infectious agents.  While it should be 

emphasized that risk of infection from this material is very low, prudent 
procedures should be used to minimize the risk.

2.
Proper hand washing procedures and the use of gloves are sufficient protection in 

most instances.  If you must perform CPR, use a face shield.

3.
Handwashing Procedures.


a.
Handwashing is essential for the prevention of infection.  All employees 


will wash their hands at the start of the duty day and at any time they come 

into direct contact with any equipment that has been contaminated with 


secretions or excretions, whenever hands become dirty, after use of the 


toilet, prior to and after eating, whenever one has coughed, or applied 


makeup, after removing gloves, and at the end of duty.


b.
Handwashing is to be performed using a liquid soap, lasting 10 - 15 


seconds, under warm, running water.  Be sure to wash under fingernails 


and between fingers.


c.
Rinse thoroughly and pat hands dry with individual paper towels.

4.
Launder of towels and cleaning weight benches.


a.
Wear gloves.


b.
Use an antibacterial solution.

5.
Cleaning of protective eyewear.


a.
Wipe down with a clean towel.

b. Spray with an antibacterial spray.

6.
Clean up of blood or other bodily fluids.


a.
Personnel will wear gloves and clean up the fluid with a towel.  If the 


towel contains more than a few drops of blood or other fluids (vomit, etc.), 

wrap the towel in a plastic garbage bag and take to the Lab at the Troop 


Medical Clinic for disposal as hazardous waste.


b.
Band Aids or small bandages can be disposed of in the regular garbage.

7.
“If it’s wet and isn’t yours, wear gloves.”

8.
If blood or bodily fluid should enter cuts, sores, eyes or mouth, report to the TMC 
or your personal physician to be tracked as a possible mucous membrane 
exposure. Again, the risk of infectious disease is very slim, but caution should be 
exercised.

APPENDIX H
PHYSICAL SECURITY AND INTERNAL CONTROL

1.
PURPOSE.  To establish policies and procedures for Ironworks East and West.

2.
General.  Physical security is the implementation of physical means of plans, 
policies, and programs to safeguard personnel, property, utilities, information, 
facilities and installations against compromise, trespassing, sabotage, pilferage, 
theft, larceny, embezzlement, fraud or any other dishonest or criminal act.

3. Responsibilities.  The facility manager(s) are responsible to the Director of

      Human Performance who in turn is responsible to the Chief Community 
      Recreation Division, for ensuring the Physical Security and Internal Control SOP 
      is implemented and followed.

4.
Procedures.


a.
Physical Security



1.
The facility managers will ensure all doors and windows are locked 


and that security and exit lighting as left on after closing hours.  



During the absence of the facility manager, the senior attendant 



present will assume these responsibilities.



2.
Fire prevention and protection will be carried out in compliance 



with the fire prevention and protection SOP.



3.
Temporary hand receipts will be used anytime equipment is loaned 


to another facility or organization.  Facility manager is responsible 



for ensuring equipment is returned in a timely manner and in 



acceptable condition.

5. The Director of Human Performance will be immediately notified 
      when an item (property or money) is discovered missing or in case of illegal 

entry.  The Director of Human Performance will notify the Chief Recreation 
      Division.  The Property Book Officer will also be notified and given all pertinent 
      information.  The facility manager or his/her designated representative will then 
      notify the MP’s.

b.
Lost and Found

1.
All items that are turned in, or found by facility staff will be logged 

and identified in a ledger designated for that purpose, and signed 


by the staff.



2.
The items will be tagged. Tag will contain information regarding 



item, date and staff member logging.



3.
Item will be maintained in a locked cabinet with a series 200 lock.



4.
When a person identifies a lost item as being his/her property, 



patron and staff member will sign and date proper form. 



5.
List of items in lost and found container will be made available to 



patrons.



6.
Items will be kept for thirty (30) days.

c.
Key Control



1.
A primary/alternate key custodian will be appointed in writing, to 



issue, receive and maintain accountability for all office, unit and 



activity keys.

2.
A written access roster will be maintained for all personnel 



authorized access to the key depository for the purpose of opening, 

            closing and operating the facility.



3.
This roster will be updated any time there is a change in personnel.



4.
All office and facility keys will be maintained in lockable cabinet 



such as a safe, filing cabinet or key depository that is permanently 



affixed to a wall.



5.
Anytime keys are removed from key depository, they will be 



signed for on Form 5513-R.  This will be for all personnel.



6.
A monthly inventory will be conducted by key custodian of all 



personally retained keys.



7.
Any locks used on filing cabinets/lockers with accountable 




equipment, etc., will be series 200 locks.  Keys will be maintained 



in key depository.



8.
A quarterly inventory of all keys will be conducted by the key 



custodian.



9.
Access roster will be maintained in key depository.
APPENDIX I
FIRE PREVENTION AND CONTROL PLAN

All employees will be actively engaged in an aggressive program to prevent fire hazards, and to take corrective action immediately when fire hazards are discovered.  In case of fire, the first priority will be to prevent injury to patrons and staff, and the second priority will be to defray loss of property.

1.
Fire Prevention Measures.  In addition to such regulations as may be published 
elsewhere and in accordance with the dictates of good housekeeping, safety, and 
common sense, the following specific guidance will be followed by all personnel.


a.
Smoking is prohibited in all fitness centers, to include administrative 


areas.


b.
Cigarettes, cigars, etc. will not be disposed of in wastebaskets or thrown 


on the ground.


c.
Sand containers will be used for disposal of cigarette butts and cleaned 


frequently.


d.
Storage of supplies, equipment, furniture, etc. will be placed in such a 


manner that fire aisles and passageways to and from fire boxes, 



extinguishers, fuse boxes and exits are clear at all times.  Supplies will not 


be stored closer than eighteen (18) inches below sprinkler heads.


e.
Lockers, closets, buildings and grounds must be kept clean at all times.  


Spaces under desks, backs of cabinets and store rooms will be kept clean 


and free of waste, rubbish and flammable liquids.


f.
Oily rags, waste and other items of highly combustible nature will be kept 


in covered metal cans and removed from buildings daily.


g.
Gasoline and flammable paint will not be stored inside buildings.  A one - 


day supply will be permitted in safety cans and its storage will conform 


with National Fire Protection Association requirements.  All rooms and 


buildings must be well ventilated when gasoline is being used.  Gasoline 


will not be used as a cleaning agent.


h.
All personnel will park in established parking areas.  No vehicle will park 


in fire lanes or within ten (10) feet of a fire hydrant.

i.
The discharge of any fire extinguisher will be reported as soon as possible 


to the Fire Department.  Fire extinguishers will not be removed or 



relocated without first obtaining permission from Fire Marshall.


j.
Orientation programs will be held periodically to acquaint all personnel 


with fire prevention and fire fighting principles.  This fire prevention plan 


will be briefed during newcomer’s orientation to the workforce.


k.
Decorations, including wreaths made of paper, cloth, cardboard, etc. will 


not be permitted.  Only non-flammable artificial decorations will be 



permitted.  Candles are prohibited.


l.
All fire exits will be illuminated and bulbs replaced as soon as they burn 


out.  Any door or passageway which is not an exit, or likely to be mistaken 

for an exit will be clearly marked with a sign that says, “NOT AN EXIT”.

2.
FIRE INSTRUCTIONS.
In case of fire, the person discovering the fire will:


a.
Report the fire, by pulling the nearest fire alarm box.


b.
Evacuate the area.


c.
Alert everyone in the area as to the existence of the fire.


d.
Call the Fire Department.


e.
Confine the fire by closing doors.


f.
Combat fire with fire extinguisher.

3.
Evacuation Procedures


a.
The senior person on duty will direct the evacuation.  All staff and patrons 


using the facility will move to a predesignated area at least fifty (50) feet 


from the building (See Appendix A for maps with evacuations areas).


b.
Facility staff will check locker areas and all workout rooms to see that all 


patrons have cleared the area.

c. The work leader for the shift on duty will verify that all staff are
present in the evacuation area.
d.
No one will be allowed to return to the facility until the Fire Marshal gives 

permission to do so.


e.
DO NOT:



1.
Run; please walk.



2.
Delay in order to try and save personal items.



3.
Return to your office if you are elsewhere in the facility.



4.
Get in the way of fire personnel or vehicles.


f.
Ensure all personnel have left the area, then close doors as you leave, to 


help contain the fire.


g.
Leave the building by the nearest exit and move to the evacuation area.

4
Responsibilities

a. The Director of Human Performance has overall responsibility for fire
Prevention awareness, and training of personnel.


b.
All facility manager(s) are responsible for implementing this annex to the 


SOP.  Facility managers are also responsible for posting evacuation routes 


for their facilities.  Color coding of the areas is recommended.


c.
Administering first aid to victims may be required until the Fire 



Department arrives.  All facility staff who are properly trained will assist 


with first aid in the evacuation area.


d.
Responsibilities by Facility

5.
References.


a.
AR 420-90, Fire Protection.


b.
OSHA Standard 1910.38, Employee Emergency Plans and Fire Prevention 


Plans.

PAGE  
14

