ADMISTRATIVE & OPERATIONAL PROCEDURES FOR CONDUCTING
COMMANDER’S CUP SWIM MEET
FORT BLISS
17 – 19 SEPTEMBER 2019
1.  REFERENCES: 

a. AR 215-1, Non-appropriated Fund Instrumentalities and, Morale, Welfare and Recreation Activities, 24 September 2010. 
2.  WHAT:


Commander’s Cup Swim Meet.
3.  WHEN:


17 – 19 September 2019.
4.  WHERE:


Fort Bliss, Aquatic Training Center. 
5.  DIVISION
:

 Each MSC Command will register in the following divisions             STRUCTURE 

with the coordinator indicated below:
(Please note: For this Commander’s Cup event pre-registration is required at the Aquatic Training Center.  Please see below for registration details – POC provided below) 
6.  ELIGIBLITY:
a. Active-duty military personnel
7.  FEE:
a. Free for Active Duty Personnel. 
8. DIVISIONS:

MEN and WOMEN AGE CATEGORIES
34 & Under



35 & Over
9.  EVENTS: 
Competition will consist of the following events in this order:
17 Sep__________________________________________________________________  
0430


Aquatic Training Center opens

 
0500 - 0545

Warm-up session

0525 - 0535

Coaches Meeting (Heat sheets issued and scratches identified)

0535 - 0545

Timers Meeting

0545 – 0555

Safety Brief

0600


Meet begins 

17 Sep  - Starting at 0600____




 Women 200m Medley Relay  



 Men 200m Medley Relay  





 Women 200 Individual Medley (IM)


 Men 200 Individual Medley (IM)


 Women 200m Free



 Men 200m Free



 Women 100m Free



 Men 100m Free

18 Sep– Starting at 0600_____


Women 100m Fly



Men 100m Fly


Women 50m Free



Men 50 Free 
 



Women 200m Free Relay



Men 200m Free Relay


19 Sep – Starting at 0600_____


Women 100m Back



Men 100m Back




Women 100m Breast



Men 100m Breast



Women 400m Free Relay



Men 400m Free Relay

10.  PROTESTS:
Protests regarding participant eligibility will be addressed immediately on site with supporting documentation to the Event Director.

11.  REGISTRATION:
Registration – 1 September through 16 September (1700) at the Aquatic Training Center Desk. 

No Late Registration.  Substitutions must be made prior to the coaches meeting. All substitutions must be pre-registered swimmers.
Certified swim times must be sent by 
Coaches Meeting – Mon, 16 Sep at ATC at 1100.
12. DISQUALIFICATION: Disqualification if a swimmer does not complete the prescribed stroke, touches the bottom of the pool, or leaves the race.
13. RELAYS:
All relay teams must be comprised of four individuals for the same team. Age groups are not considered for relays. 
14.  TEAM CATEGORY:
Points will be awarded to the top finishers’ units in each event. 7 points = 1st place, 5 points = 2nd place, and 3 points = 3rd place.  Points will be awarded to the top relay teams in each event (all relay teams must be Active Duty from the same BDE/Battalion to be eligible for Commander’s Cup points) 14 points = 1st place, 10 points = 2nd place, and 6 points = 3rd place. The overall points for each unit will determine the team championship. 
15.  AWARD CEREMONY: Awards will be presented at the conclusion of each event day.  The team trophies will be presented at the conclusion of the swim meet. 

16.  AWARDS:
a. Awards will be presented to the top three male and female finishers of each event.  

b. Awards will be presented to the relay members of the top three teams. 

c. The Team Post Champion and the Team Runner-Up will be presented. 
 17. SPORTSMANSHIP:  
Swearing and abusive remarks directed towards tournament director, opponents, fans or supervisors are behaviors which casts a negative atmosphere over tournament play and may lead to more serious problems. Team member, captain, coach, spectator or the entire team may be asked to leave the swimming area if displaying unsportsmanlike conduct or abusive language.  Any contest may be forfeited by the supervisor of the activity when the team, a team participant, captain or coach exhibits unsportsmanlike conduct or disruptive behavior during the contest.
 18. PARTICIPATION
       POINTS: 
Awarding of Participation Points. Points will be awarded as follows:

(1)  Team Sports – Organizations will receive 10 points for each team who participates in league play and completes season, up to a maximum of 50 points, awarded per MSC for team sports.

(2) Individual Sports – Organizations will receive points as follows:

a. Swim Meet:

1-10   participants = 10 points

2-20   participants = 20 points

21-30 participants = 30 points

31-40 participants = 40 points

40+    participants = 50 point
 19.  EVENT

 DIRECTORS:  
Angel Parris-Wheeler/Charles Armendariz/Aquatics Directors, 741-5901.  


//original signed//



Teia Mack


Varsity and Intramural Sports Coordinator


Fort Bliss, Texas
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